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Character Roles
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ESTHER

THE CALLED ONE

A young woman unexpectedly
chosen for a royal position. Her
obedience and humility prepared
her for a much bigger assignment.
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MORDECAI

THE GUARDIAN

Esther’s older cousin and guardian.
He mentors her, watches over her,
and acts with wisdom—
even when unseen.
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HEGAI THE MAID

THE GATEKEEPER THE HIDDEN HELPER

A palace official with influence. An unnamed woman who assisted
He notices Esther’s character and in Esther’s preparation. Though
helps position her for favour not in the spotlight, her support
and opportunity. helped Esther succeed.



Each woman answers in character,
reflecting from their perspective:
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ESTHER

THE CALLED ONE

« What helped you remain
grounded through such a
drastic life change?

your preparation?

MORDECAI

THE GUARDIAN

HEGAI

THE GATEKEEPER

« What did you see in Esther
that made you want to help

« Why was it important to
guide Esther quietly from a
distance?

+ How do you steward
influence when you're not
the main character?

« How do you remain faithful
when your good deeds seem
unnoticed?

« How did obedience shape

« What fears or hopes did you
wrestle with in the waiting? » What responsibility do we
have to use our position for

others?

« What does spiritual
guardianship look like today?
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THE MAID

THE HIDDEN HELPER

« How did it feel to play a
supporting role in someone
else’s preparation?

« How can unseen service
be just as vital as visible
leadership?

« Where do you see God
working behind the scenes
through you?



What do our roles teach us
about the Body of Christ?

« How can we better support, guide, or
prepare each other for God's purposes?

- What role do you feel God is calling
you to embrace in this season?
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